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SOUTHWELL CATHEDRAL CHAPTER
ANNUAL REPORT
FOR THE YEAR ENDED 31st DECEMBER 2021

1. LEGAL AND ADMINISTRATIVE INFORMATION
Full Name:

The Cathedral and Parish Church of tha Blessad Virgin Mary
Office Address:

Southwell Cathedral Chapter
Minster Office

Church Strest

Southwell

Notts NG25 OHD

01636 812649
office@southwellminster.org.uk

Members of the Cathedral Chapter

The Very Revd Nicola Sullivan (Dean)

The Revd Canon Dr Richard Frith (Canon Pracentor)

The Revd Canon Paul Rattigan (Canon Missioner) (from January 2022)

The Revd Canon Steve Silvester (appointed by the Bishop from September 2021)
Mr Tim Richmond FCA (appointed by the Bishop) (term ending April 2021)

Canon Nigel Spraggins (appointed by the Bishop from May 2021, resigned June 2021)
Mr Arwel Griffiths (appointed by the Bishop from September 2021)

Mr Andrew Corner (elected by the APCM)

Mrs Jan Richardson (elected by the APCM)

Mr Shaun Boney (term ending July 2021)

Mr Richard Vigar FCa (appointed by the Bishop) (term ending July 2021)

Mr Nick Alexander (appointed by Bishop's Councll from July 2021)

Mrs Sarah Benedek (appointed by Bishop's Council from May 2021)

Canon Philip Blinston (appointed by the Bishop)

Mrs Vicky Thorpe (Safeguarding Coordinator appointed by Chapter)

Chief Officer
The senior member of staff to whom day-to-day management of the Cathedral is delegated by Chapter

is Canon Nigel Spraggins from June 2021. (Mrs Adele Poulson was Chief Operating Officer to Junae
2021).
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Professional Advisors

Auditors: BHP LLP
2 Rutland Park
Sheffield
510 2PD

Bankers: National Westminster Bank plc
Newark (A) Branch
1 Market Place
Newark Notts NG24 1DY

Investment Managers: Brewin Dolphin Ltd
1* Floor, Waterfront House
Waterfront Plaza
35 Station Street
Nottingham NG2 3DQ

CCLA

Senator House

85 Queen Victoria Street
London EC4V 4ET

Solicitors: Chattartons
9 Broad Street
Stamford
Lincs PES 1PY

Surveyor of the Fabric: Mr Nicholas Rank BA (Hons) BArch RIBA AABC
FRSA
Buttress Fuller Alsop Williams
41 Bengal Street
Manchester M4 BAF

Archaeologist: Dr Philip Dixon
24 Crown Street
Newark
Notts NG24 4UY
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2, STRUCTURE, GOVERNANCE AND MANAGEMENT

Statutes: The administration and the affairs of the Cathedral are overseen by the Chapter in accordance
with the Constitution and Statutes, which came into effect on 19th March 2000 and revised January
2012,

The Role of the Cathedral within the Diocese

The Cathedral is the mother church of the Diocese of Southwell and Nottingham. It is the seat of the
Bishop and a centra of worship and mission, The Cathedral supports the Bishop of the Diocese by daily
prayer and by endorsing the Diocesan vision ‘Growing disciples; wider, younger, deeper’. The
Cathedral is usad for major Diocesan Services and synods, such as ordinations and installations as well
as confirmations. It is also a venue for civic events, concerts, assemblies for tha Minster Schoal, an
awards ceremony for Nottingham Trent University at Brackenhurst and for a programme of lectures and
art exhibitions.

The Diocese was founded in 1884. |t covers 847 sgquare miles including the whole of Nottinghamshire
and a few parishes in South Yorkshire, The Diocese includes the city of Nottingham and many former
coalfield communities. There are 307 Anglican Church buildings in the 250 parishes, served by 123
stipendiary and 31 self-supporting clergy.

The primary work of the Cathedral in 2021 is the same as it has been through the ages, the worship of
God, the mission of the gospel and the ministry of hospitality and welcome. It is a prayerful place and a
spiritual resource to the Diocese of Southwell and Nottingham. Daily worship is at the centre of our life.
Southwell Minster as Cathedral and parish church offers all who come an opportunity for celebration,
l@arning and discovery.

The Cathedral seeks to develop its mission and ministry in the town, county and further afield. We have
a partnership with the Diocese of Natal in South Africa and with the Diocese and Cathedral of Jerusalam.

Links with other denominations locally are fostered through membership of Churches Together in
Southwell,

Organisation and Structure

The Bishop of Southwell and Nottingham has his seat in the Cathedral and may officiate in the Cathedral
and use it for Diocesan occasions, e.g. ordinations and synods. He is the Visitor and in this role ensures
the observance of the Constitution and Statutes. He is assisted by the Suffragan Bishop, the Bishop of
Sharwood. The Chapter, College of Canons and Cathedral Council currently form the organisational
governance structure.
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Pay Policy for Key Management Personnel

Cathedral Clergy are paid in accordance with the stipends set by the Church Commissioners and are
appointed under Commeon Tenure, Clergy Terms of Service 2010. Other staff are paid in accordance
with remuneration which is decided by mambers of the Cathedral Chapter.

The Chapter

« Orders the worship and promotes the mission of the Cathedral.

s Formulates (after consultation with the Bishop) proposals in connaction with the ganeral diraction
and mission of the Cathedral and submits them to the Council for advice.

= Prepares an annual budget and financial plans for the Cathedral.

= Manages all property vested in the Cathedral.

* |8 responsible for governance, policy and vision.

Statement of Chapter’s Responsibilities

The Chapter is responsible under requirements lald down by the Church Commissioners under the
powers given them by Section 27 of the Cathedrals Measure 1999 for:

¢ Preparing and publishing an annual report and audited accounts which give a true and fair view
of the financial activities for each financial year and of the assets, liabilities and funds at the end
of each financial year of the Cathedral and its connected entities.

s Stating that they have complied in all material respects with the guidelines on the subject
prepared by the Association of English Cathedrals or describing which recommendations have
not baan complied with and giving reasons for non-compliance.

= Selecting suitable accounting policies and then applying them consistently.

Making judgements and estimates that are reasonable and prudant.

 Keeping proper accounting racords from which the financial position of the Cathedral can be
ascertainad with reasonable accuracy at any time.

« Safeguarding the assets of the Cathedral and hence taking reasonable steps for the prevention
and dataction of fraud and other irregularities.

« Prepare the accounts on a going concern basis unless it is inappropriate to presume that the
Cathedral will continue to be financially viable,

The Chapter has the power to acquire and dispose of property on behalf of the Cathedral Foundation.




SOUTHWELL CATHEDRAL CHAPTER

ANNUAL REPORT (continued)
FOR THE YEAR ENDED 31st DECEMBER 2021

The Governance of the Cathedral

The Dean is the Chair of Chapter which also includes two Residentiary Canons, a person appointed by
the Bishop of Southwell and Nottingham, other members appointed by the Bishop's Council of the
Diocese and two members elected by the Annual Parochial Church Meeting. The Chapter meets a
minimum of nine times each

The Finance and Investment Committee has ten members and is chaired by the Chapter member
appointed by the Bishop currently Arwel Griffiths The members include the Dean, Canon Missioner,
others with relevant experience. The Chief Officer and Head of Finance are in attendance. Its function
is to advise on financial accounting, to prepare an annual budget and present it to Chapter, to monitor
the budget, to discuss income generation, to prepare a five year plan and to prepare the annual accounts
for auditors.

Under the Cathedrals Measure 1999, the Chapter may invest the Cathedral's funds in:

= Land.

+ Funds administered for the Central Board of Finance of the Church of England by CCLA
Investment Management Ltd.

= |nvastments in which trustees may invest under the general power of investment in the Trustea
Act 2000.

+ Tha improvement on development of property belonging to the Cathedral, except that the capital
from endowment funds may not be used to improve or develop the Cathedral itself and its
ancillary buildings.

Tha Audit and Risk Committee is made up of not less than four members of whom the majority shall be
independent, lay persons. The current chair is Richard Vigar, a qualified accountant

A programme for the induction of new members of Chapter has been developed by the Association of
English Cathadrals and has been used by new members of Chapter. A Role Description for members
of Chapter was adopted by Chapter during 2019.

As the Cathedral is also a Parish Church, the Chapter has the responsibility of exarcising the function
of the Parochial Church Council transferred to the administrative body under Section 40 of the
Cathedralzs Measure, 2021.

L |
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The Cathedral Council

The Cathedral Council furthers and supports the work of the Cathedral, spiritual, pastoral, evangelistic,
social and ecumenical. It reviews and advises on the direction of that work carried out by Chapter.

In particular it:
= Considers proposals submitted by the Chapter in connection with the general direction and
mission of the Cathedral and gives advice on them.
+ Receives and considers the annual budget, report and audited accounts.

The Chair of the Council is a layperson appointed by the Bishop, and the Dean is a member of the
Council. The Bishop is entitled to be present and speak at meetings but not to vote. Three members
of the Council are chosen by the Chapter. Two members of the Council are chosen by the College of
Canons. Three lay people (not being members of the Chapter) who represent the interests of the
Cathedral Community - two people elected by the Annual Parochial Church Meeting and one person
elected by the employees of the Cathedral are also members. Finally, ten other people who have
ralevant experience are appainted by the Bishop.

The College of Canons

The College of Canons comprises the Dean, the Residentiary Canons, the Suffragan Bishop and the
Archdeacons, together with the Honorary Canons of the Cathedral.
Its role is to:

¢ Help maintain regular worship in the Cathedral.

=« Receive and consider the annual report and audited accounts.

¢ Discuss matters concerning the Cathedral.

Fabric Advisory Committee

The Fabric Advisory Committee is a statutory body with members appointed by the Cathedrals Fabric
Commission for England and also members appointed by the Cathedral. The group comprises of a
number of representatives from professional bodies that provide advice and recommendations to
Chapter.

No work may be carried out on the Cathedral that would matarially affect its architectural, archaeological,
artistic or historic character, nor may any object of architectural, archaeological or artistic interast be
sold, lent or disposed of without the approval of either the Cathedrals Fabric Commission or the Fabric
Advisory Committee.
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3. OBJECTIVES & ACTIVITIES

Although the Cathedral is not regulated by the Charity Commission, Chapter confirms that it has had
regard to the public benefit guidance published by the Charity Commission in determining the activities
of the Cathedral. The Cathedral not only serves the community daily in its religious and charitable work,
but is an active resource of national importance in the promotion of religion, music, education, history
and architecture, The Cathedral's Annual Review, along with this Annual Report, describes the
activities that deliver these core public benefits,

Vision Statement:
‘Seuthwell Cathedral is a living well of spiritual refreshment :sharing faith, caring for creation, celebrating
our heritage”

Everyone Welcome: ensure every visitor and worshipper receives a personal welcome and a
meaningful experience as a modern-day pilgrim

Excite Faith: Treasure prayer as the touchstone of the Cathedral's beating heart; aim for excellence in
daily worship; deepen learning and discipleship

Embrace Community: generate new partnerships and breathe new life into existing ones; generously
share in the life of the diocese resourcing parishes.

Key priorities planned for 2021 Included:
s The recruitment of a Residentiary Canon. (Deferred until 2021 due to Covid)
+ The ongeing engagement with the Cathedrals Working Group regarding the new Cathedrals
Measure.
= The continued delivery of the Round 2 ‘Leaves Project’ funded by the National Lottery, Heritaga
Fund.
« The review of key operating policies and procedures to improve overall efficiency, effectiveness,
and good governance.
« Submit an application to the Church Commissioners Cathedral Sustainability Fund.
= Financial sustainability and understanding of the need to close the operating deficit and generate
additional income.
+ Review of the Safeguarding Policy in line with the diocesan and national guidelines,
= 5CIE Audit in September 2021,
The development of a number of new events, especially outdoor theatre, to encourage use of
the gardens of the Archbishops Palaca.
To increase overall visitor (tourist/pilgrim) numbers.
Incraasing the average visitor donation.
The ongoing development and implementation of the Cathedral website and online shop.
Increased communication and marketing of avents.
The continued delivery of an upgraded IT infrastructure to increase efficiency, security, and
reliability.
s Having spending plans that are affordabla.

A detailed reviaw of the Cathedral's activities during 2021 is contained in the Annual Report, available
from the Minster Centre.





















































































