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SOUTHWELL CATHEDRAL CHAPTER
ANNUAIL. REPORT
FOR THE YEAR ENDED 31st DECEMBER 2020

1. LEGAL AND ADMINISTRATIVE INFORMATION
Full Name:

The Cathedral and Parish Church of the Blessed Virgin Mary
Office Address:

Southwell Cathedral Chapter
Minster Office

Church Street

Southwell

Notts NG25 OHD

01636 812649
administralor@southwellminster.org.uk
Members of the Cathedral Chapter

The Very Revd Nicola Sullivan

The Revd Canon Dr Richard Frith {Canon Precentor)

Canon Philip Blinston (appointed by the Bishop)

Mr Richard Vigar FCA (appointed by the Bishop)

Mrs Vicky Thorpe (Safeguarding Coordinator appointed by Chapter)
Mr Andrew Corner {(elected by the APCM)

Mr Tim Richmond Fca {appointed by the Bishop)

Mr Shaun Boney (appointed by the Bishop from January 2018)

Mrs Jan Richardson (elected by the APCM) (from April 2019)

There has been a vacancy for a second Residentiary Canon since September 2018
There has been a vacancy for a Clerk in Holy Orders appointed by The Bishop since August 2019

Chief Operating Officer

The senior member of staff to whom day-to-day management of the Cathedral is delegated by Chapter
is Mrs Adele Poulson.
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Professional Advisors

Auditors; BHP LLP
2 Rutland Park
Sheffield
510 2PD

Bankers: National Westminster Bank plc
Newark {A) Branch
1 Market Place
Newark Notis NG24 1DY

Investment Managers: Brewin Dolphin Ltd
1% Floor, Waterfront House
Waterfront Plaza
35 Station Street
Nottingharn NG2 3DQ

CCLA

Senator House

85 Queen Victoria Street
London EC4V 4ET

Solicitors: Chatterlons
9 Broad Street
Stamford
Lincs PE9 1PY

Surveyor of the Fabric: Mr Nicholas Rank BA {(Hons) BArch RIBA AABC
FRSA
Buttress Fuller Aisop Williams
41 Bengal Street
Manchester M4 6AF

Archaeologist: Dr Philip Dixon
24 Crown Street
Newark
Notts NG24 4UY
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2. STRUCTURE, GOVERNANCE AND MANAGEMENT

Statutes: The administration and the affairs of the Cathedral are overseen by the Chapter in accordance
with the Constilution and Statutes, which came into effect on 19th March 2000 and revised January
2012.

The Role of the Cathedral within the Diocese

The Cathedral is the mother church of the Diocese of Southwell and Nottingham. It is the seat of the
Bishop and a centre of worship and mission. The Cathedral supports the Bishap of the Diocese by daily
prayer and by endorsing the Diocesan vision ‘Growing disciples; wider, younger, deeper. The
Cathedral is used for major Diocesan Services and synods, such as ordinations and installations as well
as confirmations. It is also a venue for civic events, concerts, assemblies for the Minster School, an
awards ceremony for Nottingham Trent University at Brackenhurst and for a programme of lectures and
art exhibitions.

The Diocese was founded in 1884. It covers 847 square miles including the whole of Nottinghamshire
and a few parishes in South Yorkshire. The Diocese includes the city of Nottingham and many former
coalfield communities. There are 307 Anglican Church buildings in the 250 parishes, served by 123
stipendiary and 31 self-supporting clergy.

The primary work of the Cathedral in 2020 is the same as it has been through the ages, the worship of
God, the mission of the gospel and the ministry of hospitality and welcome. It is a prayerful place and a
spiritual resource to the Diocese of Southwell and Nottingham. Daily worship is at the centre of our life,
Southwell Minster as Cathedral and parish church offers all who come an opportunity for celebration,
learning and discovery.

The Cathedral seeks to develop its mission and ministry in the town, county and further afield. We have
a partnership with the Diocese of Natal in South Africa and with the Diocese and Cathedral of Jerusalem,

Links with other denominations locally are fostered through membership of Churchas Together in
Southwell.

Organisation and Structure

The Bishop of Southwell and Notiingham has his seat in the Cathedral and may officiate in the Cathedral
and use it for Diocesan occasions, e.g. ordinations and synods. He is the Visitor and in this role ensures
the observance of the Constitution and Statutes. He is assisted by the Suffragan Bishop, the Bishop of
Sherwood. The Chapter, College of Canaons and Cathedral Council currently form the organisational
govermance structure.
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Pay Policy for Key Management Personnel

Cathedral Clergy are paid in accordance with the stipends set by the Church Commissioners and are
appointed under Common Tenure, Clergy Terms of Service 2010. Other staff are paid in accordance
with remuneraiion which is decided by members of the Cathedral Chapter.

The Chapter

¢ Orders the worship and promotes the mission of the Cathedral.

= Formulates (after consultation with the Bishop) proposals in connection with the general direction
and mission of the Cathedral and submits them to the Council for advice.

e Prepares an annual budget and financial plans for the Cathedral.

¢ Manages all property vested in the Cathedral.

¢ Is responsible for governance, policy and vision.

Statement of Chapter’s Responsibilities

The Chapter is responsible under requirements laid down by the Church Commissioners under the
powers given them by Section 27 of the Cathedrals Measure 1999 for:

« Preparing and publishing an annual report and audited accounts which give a true and fair view
of the financial activities for each financial year and of the assets, liabilities and funds at the end
of each financial year of the Cathedral and its connected entities.

= Staling that they have complied in all material respects with the guidelines on the subject
prepared by the Association of English Cathedrals or describing which recommendations have
not been complied with and giving reasons for non-compliance,

» Selecting suitable accounting policies and then applying them consistently.

» Making judgements and estimates that are reasonable and prudent.

¢ Keeping proper accounting records from which the financial position of the Cathedral can be
ascertained with reasonable accuracy at any time.

» Safeguarding the assets of the Cathedral and hence taking reasonable steps for the prevention
and detection of fraud and other irregularities.

« Prepare the accounts on a going concem basis unless it is inappropriate to presume that the
Cathedral will continue to be financially viable.

The Chapter has the power 1o acquire and dispose of property on behalf of the Cathedral Foundation.
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The Governance of the Cathedral

The Dean is the Chair and Chapter consists of two Residentiary Canons, together with members
appointed by the Bishop of Southwell and Nottingham and two members elected by the Annual Parochial
Church Meeting. The Chapter meets a minimum of nine times each year as a body but its detailed work
is primarily devolved to a number of committees and boards, which deal with the folfowing:

Education and Libraries Health and Safety Pastoral
Fabric Liturgy and Worship Property
Finance and Investment Mission Safeguarding
Shop Management Audit and Risk

The Finance and Investment Committee has ten members and is chaired by Tim Richmond. The
members include the Dean, Chief Operating Officer, one Residentiary Canon and other members with
financial and investment management experlise and property management expertise. Its function is to
advise on financial accounting, to prepare an annual budget and present it to Chapter, to monitor the
budget, to discuss income generation, to prepare a five year plan and to prepare the annual accounts
for auditors,

Under the Cathedrals Measure 1999, the Chapter may invest the Cathedral's funds in:

+« Land,

» Funds administered for the Central Board of Finance of the Church of England by CCLA
Investment Management Lid.

» Investmenis in which trustees may invest under the general power of investment in the Trustee
Act 2000.

» The improvement on development of property belonging to the Cathedral, except that the capital
from endowment funds may not be used to improve or develop the Cathedral itself and its
ancillary buildings.

A programme for the induction of new members of Chapter has heen developed by the Association of
English Cathedrals and has been used by new members of Chapter. A Role Description for members
of Chapter was adopted by Chapter during 2019.

As the Cathedral is also a Parish Church, the Chapter has the responsibility of exercising the function
of the Parochial Church Council transferred to the administrative body under Section 12(i) of the
Cathedrals Measure, 1963.
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The Cathedral Council

The Cathedral Council furthers and supports the work of the Cathadral, spiritual, pastoral, evangslistic,
social and ecumenical. It reviews and advises on the direction of that work carried out by Chapter.

In particular it;
» Considers proposals submitied by the Chapter in connection with the general direction and
mission of the Cathedral and gives advice on them.
= Receives and considers the annual budget, report and audited accounts,

The Chair of the Council is a layperson appointed by the Bishop, and the Dean is a member of the
Council. The Bishop is entitled to be present and speak at meetings but not to vote. Three members
of the Council are chosen by the Chapter. Two members of the Council are chosen by the College of
Canons. Three lay people {not being members of the Chapter) who represent the interests of the
Cathedral Community — two people elected by the Annual Parochial Church Meeting and one person
elected by the employees of the Cathedral are aiso members. Finally, ten other people who have
relevant experience are appointed by the Bishop.

The College of Canons

The College of Canons comprises the Dean, the Residentiary Canons, the Suffragan Bishop and the
Archdeacons, together with the Honorary Canons of the Cathedral.
i{s role is to:

+ Help maintain regular worship in the Cathedral.

« Receive and consider the annual report and audited accounts.

¢ Discuss matters concerning the Cathedral.

Fabric Advisory Commiittee

The Fabric Advisory Committee is a statutory body with members appointed by the Cathedrals Fabric
Commission for England and aiso members appointed by the Cathedral. The group comprises of a
number of representatives from professional bodies that provide advice and recommendations to
Chapter.

No work may be carried out on the Cathedral that would materially affect its architectural, archaeological,
artistic or historic character, nor may any object of architectural, archaeological or artistic interest be
sold, fent or disposed of without the approval of either the Cathedrals Fabric Commission or the Fabric

Advisory Committee,
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3. OBJECTIVES & ACTIVITIES

Aithough the Cathedral is not regulated by the Charity Commission, Chapter confirms that it has had
regard to the public benefit guidance published by the Charity Commission in determining the activities
of the Cathedral. The Cathedral not only serves the community daily in its religious and charitable work,
but is an active resource of national importance in the promotion of religion, music, education, history
and architecture. The Cathedral's Annual Review, along with this Annual Repart, describes the
activities that defiver these core public benefits.

pMission Statement:

“The Minster Community seeks to celebrate God’s life, love and beauty in the Cathedral at the heart of
the Diocese, in the life of the Parish and across the world. Qur hope is in God the source of all
community, and our purpose is the service of His Kingdom in the name of Jesus Christ and in the power
of the Holy Spirit.”

We will live out our mission through our strategic aims of:

Welcome, Hespitality and Christian Heritage

Offer a weicome to all visitors with the opportunity to discover the Cathedral, enjoy peace and have the
opportunity for silence, quiet prayer and to light a candle or find a listening ear. We are here for everyone.

Worship

Offer inspiring services that lead and support all God's people and draw in those on the fringes of
helief.

Faith, Learning and Discipleship
Create a place of theological enquiry, learning and Christian formation.
Outward facing engagement

To grow and build mutually beneficial relationships across the County in business, commerce
agriculture and education with a special emphasis on areas of deprivation and social need.

A Bustainable and Ethical Business Operation

To create and improve susiainable income sources through a well administered business operation
that willt focus on growth through the development of new ideas and opportunities.
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Key priorities planned for 2020 included:

» The appointment of a graduate intern funded by the National Lottery Heritage Fund,

» The recruitment of a Residentiary Canon. {Deferred until 2021 due to Covid)

« The ongoing engagement with the Cathedrals Working Group regarding the new Cathedrals
Measure.

e The continued delivery of the Round 2 ‘Leaves Project’ funded by the National Lottery, Heritage
Fund.

» The review of key operating policies and procedures to improve overall efficiency, effectiveness,
and good governance.,

» Financial sustainability and understanding of the need to close the operating deficit and generate
additional income.

+ Review of the Safeguarding Policy in line with the diocesan and national guidelines.

s SCIE Audit in September 2020, (Deferred until 2021 due to Covid)

e The development of a number of new events, especially outdoor theatre, to encourage use of
the gardens of the Archbishops Palace. {Deferred until 2021 due to Covid)

« To increase averall visitor (tourist/pilgrim) numbers. (Deferred until 2021 due to Covid)

» Increasing the average visitor denation.

» The ongoing development and implementation of the Cathedral website and online shop.

» Increased communication and marketing of events.

+ The continued delivery of an upgraded IT infrastruciure to increase efficiency, security, and
reliability.

# The continuous review of operational procedures to improve efficiency, to find ways to reduce
waste, and operating costs.

s Having spending plans that are affordabie.

The key strategic objective for 2020, fo grow a sustainable future to welcome visitors, pilgrims and
worshipers was severely tested by the COVID-19 global pandemic, Many of our ptans were put on hold
as we were presented with different challenges and new ways of working, that no one could have
anticipated. With more urgent priorities, consideting how adversity can be turned into an opportunity
with imaginative and creative action were embraced by the wider Cathedral team.

The Business Advisory Group which is a working group of the FAIC continued to develop plans for
improved catering and hire/event facilities as well as ideas for Sacrista Prebend Retreat House, including
its carpark and garden.

A detailed review of the Cathedral’s activities during 2020 is contained in the Annual Report, available
from the Minster Centre.

MINISTRY

Worship

Each day the Offices of Moming and Evening Prayer are said or sung in the Cathedral and the Holy
Communion is celebrated. Sunday services include Moming Prayer, Holy Communion, Family
Eucharist, Sung Eucharist and Evensong. During the pandemic many of these services were online.

Some services such as the Animal Blessing were held outside and in accordance with strict Covid
guidelines.
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Diocesan Events
Many of the regular Diocesan events were cancelled during 2020, but it was possible to hold ordinations
of Deacons and Priests, but in a much smaller and safe way.

Cathedral Events
During 2020 Cathedral events, which included concerts, exhibitions and festivals were cancelled,
including the previously successful Southwell Music Festival.

CATHEDRAL AND PRECINCTS UPKEEP

+ Mainlenance and repairs were underiaken on the Residence

» Other properties have been maintained so as to minimise large expenditure in the future but
maore work is requised in this area

« The grounds are continually being developed fo enhance the overall visitor experience.

+ Through the generosity of the Heritage Lottery Players the Cathedral High Quire roof was
completely replaced.

EDUCATION AND QUTREACH

Although 2020 could not be described as a typical year due to the March lockdown and staff furlough,
in the early part of the year we were able to welcome schools and the local community o the Minster.
Between January and mid-March, 2291 people visited for school visits and a family fun day.

Adult learning included hard hat fours, university outreach, an academic conference and work with
vulnerable groups in the community as part of the leaves project, and this reached a further 350.
Following furlough from late summer onwards we managed a hard hat tour of the Chapter House works
before restrictions tightened again, but managed to deliver some online learning to a primary school for
30 children, engaged ¢100 people in the Leaves themed autumn half term family trail based in the Palace
gardens and created a Christmas video tour and story for schools and churches as well as a Minster
Advent/ Christmas trait for families in December.

In December we launched a new series of online talks related to the Leaves project, and we were
delighted to employ a new graduate from 1st Oclober as a year-long fixed term internship funded by the
National Lottery Heritage Fund as part of the Leaves project.

4. ACHIEVEMENTS AND PERFORMANCE

The Finance & Investment Committee (FAIC) reviews the Cathedral's investment portfolio at least two
times per year and invites managers from both investment companies annually to provide further
information on market performance. The paolicy is to maintain steady capital growth whilst being able to
receive a good level of income to support mission. Investments held through the Church of England
Central Board of Finance are subject to the ethical guidelines issued by the Church of Engfand Ethical
Investments Advisory Group (EIAG). The investments held by Brewin Dolphin are subject to regular
ethical screening based on the same ethical guidelines,

Some key figures and ratios and noted in section 6, Financial Review.
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5. RELATIONSHIPS WITH OTHER QRGANISATIONS

To pursue its objectives, the Cathedral has formed relationships and works closely with the following
organisations, which are listed in alphabetical order:

Churches Together in Southwell The Chimes Trust

Lowes Wong Primary School The Diocese of Southwell and Nottingham

The Friends of Southwell Cathedral The Lieutenancy of Nottinghamshire

Simmons Charity Minster Repair Fund The Minster SchoolSouthwell Minster Choir Association
Southwell Music Festival Southweli Town Council

6. FINANCIAL REVIEW

Financial performance
The following figures have been extracted from the audited accounts on pages 19 to 34

2020 2019
£ £

Operating Costs:
Clergy costs 131,300 105,634
Services and music 115,997 153,195
Vergers and interior upkeep 84,596 167,359
Administration costs 251,882 261,061
Qutward giving 11,000 20,540
Insurances and other expenses (net) 84,657 110,151
Total annual operating costs 679,432 817,940
These costs were funded as follows:
Collections and giving 178,835 218,884
Church Commissioners 244 613 229,463
nvestments and property {net) 117,019 121,890
Fees, visitors, shop and events (net) 35,350 158,110
Coronavirus Job Retention Scheme 120,108 -
Total income 695,925 728,347
Operating surplus/{deficit) 16,493  (89,593)
Legacies 2,000 250

General Fund Operating Surplusi{Deficit) 18,493 (89,343)

The General Fund net operating surplus (before legacies) for the year was £16,493 compared with a
deficit of £89,593 in 2019. The surplus of £16,493 compares with a budgeted deficit £49,332.

Whilst every effort was made to reduce costs during 2020 due to the pandemic, a year in which income
dropped by over £200,000, the above resuit would not have been possible without the funding from the
Cuiture Recovery Fund.

10
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The Chapter's main financial objective is to achieve annual surpluses of £100,000 {ignoring legacies)
after funding the resources and facilities necessary to sustain the Mission of the Cathedral at the heart
of the Diocese and as a Parish Church and to build prudent reserves and fund the development of
services in support of Mission.

The Chapter's main effort, whilst continuing to review the costs and effectiveness of its administration,
is focussed on plans to improve income further which includes growth from visitors, events, business
operations and seeking longer term improvementis in the use of those properties from which additional
income can be achisved.

A particular issue has been the need to further investin updated and secure IT systermns, which continued
during 2020 and the benefits have been seen during the year with the dependence on the online shop
during lockdowns and aiso the ability to gratefully receive many online donations. Work continues with
a view to start live streaming events from the cathedral in the near future.

The outlook for 2021 is to achieve a breakeven budget, helped by the Culture Recovery Fund and
ensuring that plans are in place to be able to work towards returning to normal life by the middle of the
year. Additional income targets based on individual plans with a combined target of £72,500 continue
to developed with the aim of working towards the main financial objective.

The Chapter is very grateful to the Stewards and many other volunteers who are supporting it in
developing its income and remains confident that its financial strategy is working, albeit in a period of
considerable uncertainty.

Reserves & Reserves Policy

The reserves held in unrestricted funds amounted to £627,000 as at 31 December 2020. This is split
betweean general reservas of £578,726 and designated reserves of £48,274. Total unrestricted funds
have been split on the Consolidated Statement of Financial Activities (SOFA), on page 19 of the financial
statements, disclosing the general and designated funds in individual columns.

In Chapter’s view, the general free reserves should provide the charity with adequate financial stability
and the means for it to meet its charitable objectives for the foreseeable future. Chapter prapose to
maintain the charity’s free reserves at a level which is at least equivalent to six months operational
expenditure. The current level of £551,595 is just over six month’s ‘normal’ operational expenditure and
Chapter reviews the amount of reserves that are required to ensure that they fulfil the charity's continuing
obligations on a regular basis.

The reserves held in restricted funds amounted to £1,624,880 as at 31% December 2020. Information
regarding the restricted funds is provided in note 15b on pages 31 and 32.

The reserves held in the endowment funds amounted to £8,208,087 as at 31 December 2020.
information regarding the endowment funds is provided in note 15a on page 31.

11
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Grants

All cathedrals are supporied financially by the Church Commissioners in the provision of the stipend of
a Dean and stipends for two Residantiary Canons this amounted to £94,349 in 2020 (2019 - £95,531).
Most cathedrals also receive a grant towards clergy support and administrative costs, and a total of
£150,264 was received in 2020 (2019 - £133,932). During 2020 an additional £91,385 was received
due the vacancy of a Residentiary Canon during 2019 as well as 2020. This additional funding was
used towards education, marketing and verger salary costs.

A development grant of £299,700 was awarded from the National Lottery, Heritage Fund (NLHF), for
The Leaves of Southwell Project during 2017 and the first £71,636 of this was received during 2018.
Further grant income of £194,547 was recaived in 2019 including a debtor of £68,863 for grant funds
requested in 2018. The fuil grant awarded was not required to fulfil the requirements of this stage.

Following the successful development stage, The Leaves of Southwell Project was awarded a
£1,909,600 grant by the National Lottery Heritage Fund (NLHF) for the delivery stage and the first
£77,044 was received in 2019. A further £782,833 was drawn down during 2020 and the balance will
be received over the remaining two years of the project.

The Chapter were also successful in a bid to the Culture Recovery Fund and have been awarded a
grant of £400,900 which is mainly for salary costs to help the cathedral recover from the current
pandemic and move forward. The grant is for the period 1 October 2020 to 31 March 2021 and £200,450
was received in 2020.

Fundraising

Further Match funding for the NLHF - The Leaves of Southwell Project have gratefully been received
during 2020 including grants from The Friends of Southwell Cathedral and The Chimes Trust, Specific
thanks also to private individual donors who, on learning about the project, have proactively come
forward to donate. Although we have reached our target of £180,000, continued contributions are always
welcome due to additional not eligible costs which are inevitable with a project of this scale and
complexity.

A Choir and Clergy Robes Appeal started during 2019 with a target to raise £29,000. Kind donations
including online giving and £5,000 from SMCA were received during 2019. The appeal continued into
2020 and the target was met with further online giving and a welcomed £10,000 donation from The
Friends of Southwell Cathedral.

Visitor 8 Legacy Income

A major source of funding for the Minster's work is reguiar giving under Giit Aid by members of the
Community with £142,000 received in 2020 (2019 - £156,500). Donations by visitors to the Minster
decreased in 2020 to £21,700 (2019 - £38,400} due to the forced closure of the building during the
pandemic.

The Southwell Minster legacy leaflet is still proactively distributed; copies are available by the donations
boxes in the Minster. Legacy income amounted to £23,468 in 2020, (2019 - £32,076). Lifetime gifts are
similarly extremely valuable and enable donors to have the joy of seeing the immediate henefit.

Trading Income

The Minster Shop net profit amounted to £13,741 in 2020 (2019 - £47,731) and continues to provide a
valuable source of income to the Cathedral. The decrease in profit is due to the forced closure periods
during the pandemic although the government’s Business Interruption grants have helped. An oniine
shop via our website was implemented in December 2019 and this was developed further during the
year to increase product availability and has been successful,

12
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Investment Properties Portfolio

The investment property portfolio (Minster Centre, Sacrista Prebend, the Refectory and Bishops Manor)
continues to provide a vital source of income. Net income, not including loan interest of £8,980 (2019
- £12,521), totalled £90,880 (2019 - £63,617). For more details of the return on investment properties
please see hote 7 on page 28.

Financial Investments

Chapter has established a policy of investment to produce income, subject to a medium degres of risk
whilst at teast maintaining the real value of investments. All investments held by Chapter adhere to the
Church of England’s ethical policy.

On 1% September 2010 the financial investments were pooled and split between the two investment
managers, CCLA Investment Management Ltd and Brewin Dolphin Lid, and have been accounted for
on that basis since that date. Further detailed information can be found in note 8 on page 28.

Financial Investments Performance

Investment markets saw positive returns overail in 2020 but with continued volatitity over the course of
the year.

During 2020 there were net unrealised gains on Chapter investments of £46,330 and net realised losses
on disposals of £14,224. Despite the small rise in value, income was slightly lower in 2020 than the
previous year with the total investment income amounting to £63,407 (2019 - £66,532).

Summary of Key figures
A summary of the key figures for the past five years is provided below:
2016 2017 2018 2019 2020
£ £ £ £ £

Incoming resources
Congregational collections & giving 137,768 | 151,668 | 180,506 | 172,725 | 121,401
Legacies 27,109 | 241,497 1,900 32,076 23,468
Grants 300,801 | 776,667 | 598,284 | 753,157 | 1,415,929
Minster Shop net profit 29,1051 44310 | 264481 47731 13,741
Resources expended
Major repairs & restoration 83,166 | 571,984 | 320,115 | 457,713 [ 920,606
Key ratios
Income yield on investments & cash 4.1% | 4.0% | 3.9% J 3.3% f 3.1%

13
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7. PLANS FOR FUTURE YEARS

in December 2020 Chapter approved a strategic plan that will see the development of a more compelling
Tourism and Heritage offer, building on the ‘Leaves of Southwell' project and making Southwell
Cathedral a centre of learning for children, students, heritage professional and special interest group.
Chapter believe that by making its facilities available and more accessible operating as a venue for
music, entertainment and other events.

The approved plans consist of strategic initiatives that will enable the Cathedral to grow and sustain the
annual number of visitors in order to support the development of our mission and ministry, cutreach,
education, cuitural and musical heritage, and the local community. These eight strategic themes have
now been embraced by the Cathedral Chapter as the basis of the strategy and will be used as a
framework to approach Church Commissioners for development funding. In paraliel, we have started
fhe critical analysis of one of the four key business processes ‘Book’ in order to reengineer it fo become
more efficient and effective and to take full advantage of the opportunities presented fo the Cathedral.

The ‘Leaves’ project has enabled the Cathedral to renew the high roof, undertake conservation and
repair works to the carvings in the Chapter House and Slype. The project will also improve access to
the Chapter House, replace externai paths and lighting, in addition to providing interpretation across the
site to raise awareness and understanding of the Leaves of Southwell.

The Friends of Southwsll Cathedral provide a valuable source of funding towards many of the
Cathedral’s projects. Further detaiis are provided in note 21a on page 34.

During 2021 our plans are to:

» Monitor the Coronavirus situation reguiarly, taking necessary action as appropriate on the
government's road map to recovery.

« Submit an application to the Church Commissioners for funding for a Commercial Operations
Manager.

+ New and vacant roles will be filled and have been reflected in the budgst. New posts include a
Residentiary Canon, & Fundraiser, a Commercial Operations Manager and additional
administrative resources.

¢ Putin place a new tenancy agreement with the refectory to develop and manage a sustainabie
catering operation from 2021.

e Develop the existing floorspace for the shop and refectory to expend the catering and hospitality

offer.

[ncrease income from commercial events.

Making better use of the car park and grounds at Sacrista.

Complete the Leaves project during summer 2021.

SCIE Audit.

Since outlining the above plans, we continue to be affected by a worldwide pandemic, COVID19. During
2020 this disease forced the closure of our Cathedral building, many staff have were furloughed and
income levels were significantly impacted upon. Chapter and the Senior Management Team continue
o work closely on this issue with support and guidance from the government and the national church.
During these uncertain times we will continue to review our plans whilst developing a re-opening strategy
as lockdown eases.

14
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8. RISK MANAGEMENT

The Chapter reviews the major risks to the Cathedral and its work on a regular basis. Systems and
procedures are updated as necessary to mitigate risks where they are identified. To build on the work already
undertaken by Chapter an Audit and Risk Committee was established as a sub-commitiee of the Finance
and Investment Committee and is chaired by Mr Richard Vigar. A Risk Register was developed to identify
all known risks and includes the nature of the risk, who owns it and the mitigation measures that have been
putin place to manage the risk. A report to Chapter is made guartery and provides a summary of the current
risks on the Cathedral Risk Register. It also provides Chapter with an opportunity to discuss the most recent
changes to the register.

There are 3 red risks which are highlighted in the table below along with the action to be taken to mitigate
the risk. {(RAG" - Red, Amber, Graen)

RAG*
and | Risk Detail Mitigation and Update
SCORE
The impact of Coronavirus could The situation is being monitored regularly, with
have a significant impact on income | necessary action taking place as more information
streams for many months to come | 18 provided.

Government guidelines are and will continue to be

with less tourists and decreased followed with required measures being

event activity including concerts.

R16 . ) implemented as and when announced.
Contidence will be slow to build. Social distancing measures will be key to move
activity forward.
All available sources of funding are being explored
including the govemment's Job Retention Scheme.
Not hiring the right people with the All recruitment activity identified.
right skills at the right time Recruitment documentation for key roles to be
R16 developed and actioned when it is possible to do
S0.
Independent audit approved by the Preparation for the audit wili commence in January
House of Bishop’s could identify 2021
16 major weaknesses and failings of he

safeguarding arrangements for the
Cathedral.

Safeguarding remains a high priority for the Chapter. Chapter's appointed Safeguarding Co-Ordinator, Mrs
Vicky Thorpe, has worked with the Diocesan Safeguarding Adviser team to deliver staff and Chapter training.
Chapter has reviewed and updated the Cathedral’s safeguarding policy in line with national and diocesan
guidelines for good practice.

Signed on behalf of the Chapter on 15™ April 2021.

Mook A Slu—

Nicola Sullivan
Dean
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF SOUTHWELL CATHEDRAL CHAPTER
Opinion

We have audited the financial statements of Southwell Cathedral Chapter {the ‘parent entity} and its
subsidiaries (the 'group’) for the year ended 31 December 2020 which comprise the consolidated statement
of financial activities, the consolidated balance sheet, the Cathedral balance sheet, the consolidated cash
flow statement and notes to the financial statements, including significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporiing Standard
applicable in the UK and Republic of Irgland (United Kingdom Generally Accepted Accounting Practice).

In our opindon the financlal statements:

1. give a true and fair view of the siate of the group’s and parent entlity's affairs as at 31 December
2020, and of the group's incoming resources and application of resources, including its income
and expenditure, for the year then ended;

2. have been properly prepared in accordance with United Kingdom Generally Accepied Accounting
Practice; and

3. have been prepared in accordance with the requirements of the Accounting and Reporting
Regulations for English Anglican Cathedrals (December 2018) specified by the Church
Commissioners under Section 27 of the Cathedrals Measure 1999.

Basis for opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (1SAs {(UK)) and
applicable law. Our responsibiliies under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the group
and parent entity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained
is sufficient and appropriate fo provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to note 1b in the financial statements which discusses the Chapter's assessment of the
impact of the COVID-19 pandemic on the entity and its future plans. These events or conditions, along with
the other matters as set forth in note 1b indicate that a material uncertainty exists that may cast significant
doubt on the entity'’s ability to continue as a going concern. Our opinion is not modified in respect of this
matter.

Other information

The other infoomation comprises the information included in the Chapter's Annual Report, other than the
financial statements and our auditor's report thereon. Chapter are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitiy stated in our report, we do not express any form of
assurance conclusion thereon. Our responsibility is o read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the course of the audit or otherwise appears to be matenially misstated. if we identify such material
inconsistencies or apparent materiai misstatements, we are required to determine whether this gives rise to
a material misstatement in the financial statements themselves. If, based on the work we have perfermed,
we conclude that there is a material misstatement of this other information, we are required 1o report that fact.
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Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent entity and its environment obtained
in the course of the audit, we have not identified material misstatements in Chapter's Annual Report.

Woe hava nothing to report in respect of the following matters in relation to which the Accounting and Reporting
Regulations for English Anglican Cathedrals (December 2018) specified by the Church Commissioners under
Section 27 of the Cathedrals Measure 1999 requires us to report to you #f, in our opinion:

1. adequate and sufficient accounting records have not been kept by the parent entity, or returns
adequate or our audit have not been received from branches niot visited by us; or

2. the parent entity's financial statements are not in agreement with the accounting records and
refums; or

3. certain disclosures of Chapter Members’ remuneration specified by law are not made; or

4. we have not received all the information and explanations we require for our audit,

Responsibilities of Chapter

As explained more fully in the Cathedral Chapter's responsibiliies statement, Chapter are respansible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal conirol as Chapter determine is necessary to enable the preparation of firancial statements that are
free from material misstatenent, whether due to fraud or errar.

In preparing the financial statements, Chapter are responsible for assessing the groups and parent entity's
ability to continue as a going concemn, disclosing, as applicable, matters related to going concern and using
the going concem basis of accounting unless Chapter either intend to liquidate the group or parent entity or
o cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financlal statements

We have been appointed auditor under the Accounting and Reporting Regulations for English Anglican
Cathedrals (December 2018) specified by the Church Commissioners under Section 27 of the Cathedrals
Measure 1999,

QOur ohjectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with I1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

tmegularities, including fraud, are instances of non-compliance with laws and regulations. We design
precedures in line with our responsibilities, outlined above, to detect material misslatements in respact of
irregularities, including fraud. The specific procedures for this engagement and the extent to which these are
capable of detecting irregularities, including fraud is detailed below:

1. We gained an understanding of the legal and regulatory framework applicable to the entity and
the sector in which it operates, and considered the risk of such regulations, including fraud. We
designed audit procedures 1o respond to the risk.

2. We focused on laws and regulations relevant to the entity which could give rise io a material
misstatement in the financial statements. Our testing included discussions with management,
Chapter, and those staff with direct responsibility for the compliance of laws and regufations, We
also reviewed legal expenses.

3. We addressed the risk of management override of internal controls, including the testing of
journals and review of the nominal ledger. We evaluated whether there was evidance of bias by
management or Chapter that represented a risk of material misstatement due to fraud.
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Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities is available on the Financial Reporting Council's website at:
https://www.frc.org.uk/Our-Work/Audit/Audit-and-assurance/Standards-and-guidance/Standards-and-
guidance-for-auditors/Audilors-responsibilities-for-audit/Description-of-auditors-responsibilities-for-
audit.aspx. This description forms part of our auditor's report.

Use of our report

This report is made solely to Chapter's members, as a body, in accordance with the Accounting and Reporting
Regulations for English Anglican Cathedrals (December 2018) specified by the Church Commissioners under
Section 27 of the Cathedrals Measure 1999. Our audit work has been undertaken so that we might state to
Chapter members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the members of Chapter as a body, for our audit work, for this report, or for the opinions we have formed.

B LS

Jane Marshall (Apr 20,2021 17:45 GMT+1)

Jane Marshall (Senior Statutory Auditor)
For and on behalf of BHP LLP

2 Rutland Park

Sheffield

S10 2PD
Date: Apr 20,2021
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SOUTHWELL CATHEDRAL CHAPTER
CONSOLIDATED STATEMENT OF FINANCIAL ACTIITIES
FOR THE YEAR ENDED 31 DECEMBER 2020

Notes

Income and Endowments from: 2
{i} Denations and legacies

{ii) Grants in support of mission

{iiy Charges and fees arising in the course of mission
(i} Trading and fundraising

(v} Investments

(vi} Qther income

Total income

Expenditure on; 3
{i} Railsing funds

{ii} Ministry

{iii) Cathedral and precincts upkesep

{iv) Education and outreach

Total Expenditure

Net incomel/(expenditure) before investrent
gainsi{tossas}

Net gains/{losses} on investments 8
Net income {expenditure}

Qther recognised gainsf{losses)

nwvestment property

Non investment property 9
Gross transfers between funds 6
Neot movement in funds

Tota! funds brought forward 1 January 2020

Total fands carried forward 31 December 2020

‘The neotes on pages 23 to 34 form part of these acoaunts

Unrestricted Restricited Endowment  Total Tatal

General Designated Funds Funds Funds Funds

Fund Funds 2020 2019

£ £ £ £ £ £

208,000 21,468 383,121 " 612,589 483,080
- - 1415929 - 1415929 753,157
11,387 - 7,671 - 19,058 49,563
107,297 - 4827 - 112,124 298,042
220,784 532 42420 - 263,736 306,594
127,987 - - - 127,987 7012
675,455 22,000 1,853,968 « 2,551,423 1,897428
{240,024) {34) (112,260) - {352,318} {514,309)
(260,191) - {296,195) - (556,386} {598,415)
(112.246) - {1,077,708) - {1,2182952) (660179)
(44,501} - {76,782) - (121,203)  [101,606)
(658,962) (34} (1,562,953) - (2,219,949) (1,874,509}
18,493 21,966 291,015 - 331,474 22919
17,834 851 28,586 (13,738 33,533 244,996
36,327 22817 319,601 (13,738) 365,007 287,915
- - - 10,000 10,000 -
- - - 10,000 10,000 -
36327 22,817 319,601 {3,738) 375,007 267,915
542 399 25457 1,306,279 8,211,825 10,084,560 9,817,045
578,726 48,274 1,624,880 8,208,087 10459867 10084 960
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SOUTHWELL CATHEDRAL CHAPTER
CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2020

Unrestricted Resiricted Endowment Total Total
Funds Funds Funds Funds Funds
2020 2019
Notes £ £ £ £ £
Fixed assets
investment assets
Property 7 727,102 - 4,463,408 5,190,600 5,180,600
investments 8 140,498 943 695 964,807 2,049,088 2022172
867,598 843,695 5428305 7,239,688 7,202,772
Non investment assets
Property 9 - - 2,780,787 2,780,787 2,780,787
Equipment and plant it 27,131 27,340 - 54,471 54,122
27,131 27.340 2,780,787 2,835,258 2834808
Total fixed assets 804,720 971,035 8,209,182 10,074,946 10,037,681
Current agsets
Stocks 11 72,898 - - 72,898 77,946
Debtors 12 56,841 101,582 - 158,423 159,405
Cash on deposit and at bank, 90,436 653,511 {1,095) 742,852 350,015
220,175 755,093 (1,085) 974,173 587,366
Liabifities due within one ysar
Creditors 13 (106,448)  (101,248) - (207,696) (169,424)
Net current assets/{liabililie s} 113,727 653,845 {1,095) 766,477 417,942
Liabilities due after one year
Creditors 14 (381,456) - - {381,456) (370,663)
Neot assets 627,000  1,624.880 8,208,087 10,459,967 10,084,960
Funds 5
General fund 578,726 - - 578,726 542,399
Designaled funds 28,205 - - 28,205 6,737
Music designated funds 20,069 - - 20,069 18,720
Fabric funds - 376,598 403,256 779,854 769,905
Chapter fund - - 7,189,377 7,18503r¢ 7,153,107
Music funds - 191,285 435,498 626,783 626,458
Education fund - 33,024 - 33,094 33,094
Library fund - 82,509 - $2,509 77,165
Great Hali - 34,713 - 34713 34,500
The Leaves Project (Malch Funding) - 241,183 - 241,183 287,557
NLMHF* The Leaves Project - - - - {38,448)
Cullure Recovery Fund - 37.824 - 37,824 -
Other funds - 627,674 209,856 837,630 573,766
627,000 1,624,880 8,208,087 10,459,967 10,084,260

“NEHF - National Loftery Heritage Fund (previously Hevitage Lotiery Fund)
Approvad on the 15th Agril 2027 and sighed on behaif of Chapler

Dean N, UL A 'C’bi:-

Nicola Sullivan

/fd o R,MM
Tim Richmond -

The notes on pages 23 1o 34 form part of these accounts
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SOUTHWELL CATHEDRAIL CHAPTER
CATHEDRAL BAL ANCE SHEET
AS AT 31 DECEMBER 2020
Unrastricted Restricted Endowment Total Total
Funds Funds Funds Funds Funds
2020 2019
Notes £ E £ £ £

Fixed assets
ihwvestment assels
Property 7 727102 - 4,463,498 5,490,600 5,180,600
kwesiments 8 140,456 843,685 964,897 2,045,088 2,022,172
nvestment in subsidiary 100 - - 100 100

967,698 943,685 5,428,385 7,238,786 7,202,872
Non investment assels
Properly 9 - - 2,780,787 2,780,787 2,780,787
Equipment and piant 10 27,131 27,340 - 54,471 54,122

27131 27,340 2,780,787 2,835,258 2,834,008

Total fixed assets §94.829 971,035 8,209,182 10,075,046 10,037,781
Current assets
Siocks 11 - - - - -
Debtors 12 129,931 101,582 - 231,513 229,604
Cash on deposit and at bank 75,320 653,511 {1,005) 727,736 301,888

205,251 755,093 {1,005) 959,249 531,492
Liabilities due within one year
Creditors 13 {105,365)  (101,248) - (206,613) {161,381)
Ret current assets 95,588 653,845 {1,095) 752,638 370,111
Liabilities due after one year
Creditors 14 (381,456) - - (381,456) (370,663)
Net assets 613,259 . 1,624,880 8,208,087 10,446,226 10,037,229
Funds 15
General fund 564,985 - - 564,985 494,688
Designated funds 28,205 - - 28,205 6,737
Music designated funds 20,062 - - 20,069 18,720
Fabric funds - 376,588 403,256 719,854 169,905
Chapter fund - - 7,159,377 7,159,377 7,153,107
Music funds - 191,285 435,498 626,783 626,458
Education fund - 33,004 - 33,084 33,094
Library fund - 82.509 - 82,509 77,165
Great Hall - 34,713 - M,713 34,500
The Leaves Project (Match Funding) - 241,183 - 241,183 287 557
NLHF* The Leaves Project - - - - {38,448)
Cutture Recovery Fund - 37,824 - 37,824 -
Other funds - 627,674 209,956 837,630 573,766

613,259 1,624,380 8,208,087 10,446,226 10,037,228
* NLHF - National Loltery Heritage Fund (previously Heritage Lotlery Fund)
Approved on the 15th April 2021 and signed on behalf of Chapter
Nicola Sullivan Dean
%ﬂl fa-‘-.-t..m::___ L/;VL /L, J:LAJ\—-I
Tim Richmond

/...—-

The notes on pages 23 to M fomparl of these acooumis
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SOUTHWELL CATHEDRAL CHAPTER
CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2020

Statement of cash flows

Cash flows from operating aclivities:
Net cash flow from operating acihities

Cash flows from investing activities:
Rents received net of costs

tnterest and dividends received net of costs
Purchases of ilnvestments

Sales of imestments

Additions to investment property

Additions to non investment property
FProceeds from sale of investment property
Purchases of equipmeni and plant

Net cash provided by investing activities

Cash flows from financing activities:

Repayments of bormowing

Cash inflows from new borrowing

Net cash provided by/{used in) financing activities

Change in cash and cash equivalents in the reporting period
Cash and cash equivalents at the beginning of the reporting period

Cash and cash equivalents at the end of the reporiing period

Reconciliation of netincome/f {expenditure) to net cash flow from operating activities

Net incomef{expenditure) for the reporting period (as per the SOFA)

Adjusted for:
Depreciation charges
income from property and invesiments

investment property costs, rental collection fees and investment management costs

{Increase) /decrease in stock
{increase) /decrease in debtors
increase! (decrease) in creditors

Net cash provided by / (used in} oparating activities
Analysis of cash and cash equivalents

Cash in hand
Investments - short term deposits

2020 2019
£ £ £ £
273,728 (68,300)
80,880 63,617
56,790 59,457
{171,178) (286,237)
177.746 281,377
(26,193) (5.362)
128,045 112,852
{8,985) {20,275)
(8,985) (20,275}
392,788 24,187
370,501 346,314
763,289 370,501
2020 2015
£ £
331,474 22919
25,844 29,514
(263,736) {306,594)
116,067 183,519
5,048 (9,125)
982 (32,550)
58,049 43,927
273,728 {68,390)
742,852 350,015
20,437 20,486
763,289 370,501
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d.

SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31 DECEMBER 2020

ACCOUNTING POLICIES

Basis of Accounting
The financial silements have been drawn up in accordance with the Drecember 2018 guidelines on accowiing and reporting by English
Anglican Cathadrals as specified by the Church Commissionars smdar Saction 27 of the Cathedrals Measure 1999,

The firancial statements have been prepared under the historical cost convention except for the valuation of invesiment assets that are
shown at market value.

Going Cancern

At 31 December 2020 the Cathadral has free raserves of £551,595. These regerves comprise investment property with a vatue of £727,102
and net liabiklies of £175,507. ¥ is Chapler's sirategy to use the invesiment properies io generate sustainable income streams which
contribude to funding the activities of the organisation,

Chapter has considered the impact of Cowvid-12 on the enfity's incoma and operating cost base and their fubire plans. They have prepared
forecasts of incoma and expenditure for the year to 31 Decomber 2021 and eash flow forecasts to 31 December 2022 which show that they
hava sufficient reserves ard cash to be able to conlinue for the foreseeable fuhre. These forecasts have been prepared with consideration
o the govemment's roadmap o recovery ard lhe expectation that future pfans o generate addilional income are successhl,

Chapter recognise that uncertainly exists surounding the duralion and impact of Covid-15 and the inherent risk regarding the success and
sustainability of their fufure plans. This risk represents a material uncertainty which may cast significant doubt about the enlity's abifity to
continue as a going concam. Chapler will confinue to moenitor the acheal restlis against foracast and take apprapriate action lo implement
cost savings if necessary,

Chapter have concluded that the entity remains a going concem whilst such viahle options are avaiksble to them and therefore continue fo
adopt the going concem basis of preparation for these financial stalements.

Basis of Consolidation

The consolidated financial slatements comprise bhose of the Cathedral, of its wholly-owned subsidiary company Southwell Cathedral
Chapter Trading Ltd and Church Streat Land Trusk, of which ihe Chapter is the sole trustee. The Cathedral acquired the whole share capital
of Southwell Cathedral Chapter Trading Lid consisting of 100 £1 shares, which ware purchasaed at face vake on 8 Dacamber 2016. On 1
Jaruary 2017 the Cathedral shop trade transferred from the Cathedral Chapier to the trading subsidiary. The tunover and expenditurs of the
subsidiary are included in the Staternent of Financial Activities and the sssets and liabibties of the subsidfary are inchuded on a line-bydine
basls in the Consolidatad Balance Sheet. The Church Sheat Land Thust solely consisls of the heritage asset disclosed in note 9.

Fund Accounting

Fund balances are split between general, designated, resfricted and endowment funds.

Undesignated general hmds are freely available for any pumpose within the Cathedral’s objects, at the discretion of the Chapler.

Designated funds are those funds sot aside out of ganeral funds by e Chapter for a specific purpose over whose use and purpase the
Chapter has discrefion,

Restricted funds are income funds subject o conditions imposed by the donor as specific terms of nust, or else by legal measure.

Endowment funds are those held on tnist to be retalned for the benehit of the Cathedral Chapter as capital funds and are classified as
pemanent endowment, in the case of the Generat Endowment find admiristered by the Chapter there are discretionary powers to convert a
small part of the capital into income,

Income

All income is recognised once Chapter has enlitiement to the income, @ is probable that the income will be received and the amount of
income receivable can be measured reliably. CJIRS income is recognised in the perfod lo which the clalm relates,

Cofiections, giving, legacies and olher income are credited on the date on which they are receivable.

Charges in the course of mission and activilies for generating ks are recognised as and when the related goods or services are provided.
Grants lowards spacific repair restoraion expendiiue are shown as restricted income and credited an the dale onwhichitis receivable.
Grant funding secured for fubre funding will be recognised when received where the organisztion has evidence of entitement over tha grant
incame.

Al imvastment income is credited on the date on which it Is recelvabla.

Properly income is credited on the date on which it is receivabla,

Expenditure
Expenditure is recognised onoa there is a lzgal or constnuctive obligation to make a payment to a third party, itis prubable that setlement will
be required and the amount of the obligation can be measwred reliably. Expenditure is classified under the following aclivity headings:

- Raising funds

- Ministry

- Cathadral and precincis upkeep

- Education and oulreach

Expenditure on Cathedral repains is charged intha Statement of Financial Activities as it is incumed. The costs of routine maintenance and
work on the major repair programima are identified separatelyinthe notes to the accounts.

Govemance cosks are costs associated with the govemance infrastruclre which allows the cathedral to operate, These include such
expandifure as extemal audit, legal advice and the cost of constitutional and statutory requirements.
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f.

SOUTHWELL CATHEDRAL CHAPTER
KOTES TO THE ACCOUNTS {Continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

Expenditurae {continued)

Support costs are those costs which in themselves do not contribute direcily to mission or ganerate ends and are nacassary for those
aclivities to take place. They will inchude office staff costs, ofiice equipmerd, information technology, frairing and general office costs. These
costs are aflocated ko depariments on the basis of head count. For 2020 these were as folows:

FTE* Parcentage

Department No. %
Costs of Generaling Funds 415 21.3
Ministry 817 419
Cathedrals & Precincts 4,98 255
Education & Oulreach 2.18 112
1949 100

Administrafion 509
Total F.T.E. employsss 24.58

*F.T.E. - Full Time Equivalent

Properly

investment property

kwestment property includes any interest in land and/or buildings which is held primarily for the purpose of praducing an income, any rental
income baing negobiated at arm’s length. It does notinclude anyiand acquired primanily with a view to resale at a profit, or property which is
owried and mainly occupied for camying out the cathedral's purposes.

Inwistment proparties are included at open market vaiue and not depreciated, in accordance with FRS102,

Non-investment properfy

NorHiinvestment prapertias are those prapertias used for Cathadral purposes and are valued at histaric cost,

No provision for depraciation ks provided in respect of freaehold houses. Impairment reviews are carriad out armwally. Each house is fully
maintained with a view lo ensuring that the tlotal residual value is not [ess than the amount staied in the financial staternents. Accordingly, any
depreciaionwmdd be immaterial.

The Cathedral is an inallanable asset and forms part of the permanent endowment. It is not valued inthe balance sheet as no reliable cost
iformation is availzble and conventional valuation appreaches iack sufficient refiability. Rems in the Cathedral invertory are simitarly
excluded from the financial staternents.

Investments

vestments are a form of basic financia! instrument and ane inifially necognised at their transaction value and subsequently measuned at their
fair value as at the balance sheet date using the closing quoted market price.

The charity does not acquire put options, denvatives or other complex financia! instruments.

‘The main form of financial risk faced by the charily is that of volatifily in equity markels and irvestment markets due fo wider economic
canditions, the attifde of investors to investment risk, and changes in senfiment conceming equities and within pariicular sectors or sub
seclors.

Gains and losses

Al gains and losses ar faken {o the Stalement of Financial Activites. Realised gains and losses on inestiments ave cakoulated as the
differanca belwsen sale proceeds and their opening camying value or their purchase value if acquired subsequent to the first day of the
financial year. Unreslised gains and losses are caiculaled as the diffarence betwean the fair vake at the yoar end and their carmying vake,
Reahsed and unrealised investmenl gains and logses are combined in the Statemant of Financial Activities.

Fixed assels
Fixad assets with a costless than £2,000 are written off in the year of acquisition. Al ofher fumd assets {excluding properiy) are capitalised
and deprecialed ona straight fne basis over their estimaled usefu lives as folflows:

Eguipment and plart:
Telephone systern 5 years
Staging 5 years
Audio tour equipment 5 years
Video projeciion screen 8 years
Display boards and iaits 8 years
Heating system 8 years
Latchways system 20 years
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

Heritage assots

Chapler is a tustee of a heritage aesel, being a piece of kend which it is to relain in perpetity for the public benafit for the sole puspose of
conservalion of archaeclogical and Hislorical heritage and the advancement of education in the conservation of archaeological and historic
heritage.

Where heritage assefs are donated, the trustees consider that in tha absence of raliable cost infformation, the expense of determining a
reliable valuation of these arfefacts is onerous compared with the additional benefit derived by ugzers of the accounts in assessing the
frustees’ stowardship of the assets. Heritage assets which are gified are therefore excluded from the balance sheet in accordance with
paragraph 18.15 of tha SORP,

Stock
The shop slock is velued at the lower of cost and net reafisable value alter afowance for obsolete and stow maoving items.

. Debtors and creditors receivabie / payable

Deblars ard creditors with ro stated inlerest rate receivable or payable within one year are recordad at fransaction price. Anylosses arising
from impairment are recogrised in expendilure.

. Cash and cash equivalents

Cash and cash equivalants consist of cash st bank and in hand.

Provisions
Provisions ars recagnised when the Cathedral has an gbligation at e balance sheet dale as a resulf of a past event, it is probable that an
outflow of economic benefits will be required in setlement and the amourd can be reliably measwed.

Pensions

Southwell Cathedral Chaptar participates in the Ghwrch of England Funided Pension Scheme and meets the costs of three members of the
scheme out of a fotal membership of approximately 8,500 activea members._

The Church: of England Funded Pension Scheme is a defined benefit scheme but Southwelf Cathedral Chapler is unabie 1o identify its share
of lhe underlying assefs and Eabifities and therefore accounis for pension costs ontibe basis of contribuions actuzfy payable to the scheme
in lhe year.

‘The Cathedral has not entered inlo any agreement with the Church of England Funded Pension Scheme to repay contiibutions towards the
scheme defici{ and therefore no present value liability has been recognised in these accouns.

The Cathedral operales a Group Stakeholder Pension Scheme with AVIVA for fay staff. The scheme mieels lhe requirements of a qualifying
workplace pension scheme for automatic envolment. 1 is a defined contribution scheme, the assets of which are held separately from the
Cathedral. Pension costs are recognised in the pericd they are incutred.

Taxation
The Ghapler is exempt from tax on income ared gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation of
Changeable Gains Act 1592 fo the extent that these are applied lo its chartable objects.

Refaled parties

The Cathedratl is the parent enfity of Soultwell Cathedral Chapler Trading Limited, a kimited company that camies of rading aciivitiss for the
benefit of Southweil Cathedral Chepler, During the year The Cathedrat purchased items in relation to its mission and ministry from Southwell
Cathedral Chapter Trading Limited which fotalied £833 (2019 - £1,555) and owed £nil (2019 - £0il) at the year end.

The Friends of Souttwell Cathedra), The Chimes Trust, the Simmons Charity Minster Repair Fund and The Souttwell Minster Choir
Assoclafion, although associated enfities, are not controlled by Chapler. There resulls are not included in the consolidated financial
statements bl a summary of their accounts is shown in note 21.

Judgements and key sources of astimation uncertainty

There ara no judgments {apart from those invohving estimates) that have been made in the process of applying the above accourting policies
A key assumption concaming the fittsne and other key sources of estiration uncerainly at the reporiing date that has a significant risk of
causing a matardal adjustment Io the camying amounts of assets within the next financial year is the valuation of investiment properiies. The
valuations are subject lo judgements of an expert, but notlimited to, the stale of repair of the properties, local knowladge and housing market
fluchrations.

Although not a significant risk of matarial misstaternent the alocation of support costs is alsa a key eslimate. The accounting reatment of
support costs can be found inaccounting policy .
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2 INCOME AND ENDOWMENTS FROM:

SOUTHWELL CATHEDRAL CHAFTER
NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

Unrestrictad  Resfricted Endowmaent Total Total
Funds Funds Funds Funds Funds
2020 2019
£ £ £ £ £
(i) Ponatlons and legacies
Congregational colleclions and giving 121,404 - - 121,401 172,725
Danations 53,762 284,040 - 337,802 98,403
bwome from appeals and fund raising - 96,648 - 96,548 128,150
Taxrecoverable under Gift Aid 28,997 1,087 - 30,064 45,604
Incorme from Friends and local frusks 1,840 1,366 - 3,206 6,012
Legacias 23468 - - 23,468 32076
229,468 383,129 - 612,509 483,080
{i) Grants in support of mission
Church Commissionars - 335,958 - 335,998 276,417
Other revenue and capital grants - 1,079,841 - 1,079,911 476,740
- 1,415,929 - 1,415,929 753,157
{iii) Charges and fees ariging in the
course of mission
Facility and other fees 14,387 161 - 19,058 49,563
{iv) Trading and fundraising
Charges fo visilors 1,224 1,341 - 2,565 39,004
Grass income of shop, refectory and other activites 108,673 3,485 - 109,559 259,038
107,257 4 827 - 112,124 298,042
{v} Investments
Properly 200,329 - - 200,329 240,062
vestments 20507 42,420 - 63,407 66,532
221,314 42420 - 263,736 306,594
{vi} Otherincome
Coranavirus Job Retension Scheme 120,108 - - 120,108 -
Interest receivable on short term deposits 242 - - 292 550
Other ilems 7,837 - - 7,637 6462
127 987 - - 127,987 7,012
Total iIncoming resources 697,455 1,853,968 - 2,551,423 1,897 423
3 EXPENDITURE ON;
(H Ralsing funds
Costs of sendces directly recoverabla 2,508 - - 2,508 24433
Gross costs of shop, refectory and other activities 51,433 12,074 - 103,507 163,747
General marleeling costs 38,226 34,980 - 73215 88,336
nvastment property costs 100,586 25461 - 126,047 196,040
Support costs 7,305 39,736 - 47,041 41,253
240,058 112,280 - 352,318 514,308
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SOUTHWELL CATHEDRAL CHAPTER

NOTES TO THE ACCOUNTS (Confinued)
FOR THE YEAR ENDED 3% DECEMEER 2020

Unrestricted  Restricled Endowment Total Total
Funds Funds Funds Funds Funds
2020 2018
£ £ £ £ £
{i) Ministry
Clergy stipsnds and working expenses 4,796 95472 - 100,268 112,089
Clergy housing costs 94,754 3,126 - 97,880 61,271
Clergy support tosis 202 55,211 - 55413 49,075
Senvices, music and congregational costs 146,069 64,219 - 210,288 291,605
Support costs 14,370 78,167 - 82 537 84,375
260,191 296,155 - 556,386 598415
{itl) Cathedral and precincts upkeep
Maijor repairs and restoration - 983,065 - 993,065 457,713
Mairenance and interior upkeep 61,281 34,036 - 95,317 108,499
Cathadral insurance 30,748 7539 - 36,287 36,927
Pracincts, securily and gardens upkeep 11437 5,308 - 16,745 7,333
Support costs 8.780 47.758 - 56,538 49,707
112246 1,077,706 - 1,189,952 660,179
{iv) Education and outreach
Educahonal activiies 29,288 55,328 - 84,616 65,604
Archives and library 372 - . 372 6682
Charitable and other giving 11,000 570 - 11,570 21,940
Support costs 3,841 20,894 - 24,735 13,380
44501 76,792 - 121,293 101,606
Total expenditure 656,996 1,562,953 - 2,219,945 1,874,509
4 TOTAL EXPENDITURE ALLOCATIONS
Direct Support Direcl Support
costs casts Total costs costs Total
2020 2020 2020 2019 21D 2019
£ £ £ £ E £
Costs of generating funds 305,277 47,041 352,318 473,058 41,263 514,309
Ministry 463,049 92,537 556,386 514,040 84375 598415
Cathedral and precincts upkeep 1133414 56,538 1,189,952 B10A72 49707 660,178
Education and outraach 96,558 24735 121,283 88,226 13,280 101,805
1,999,098 220,851 2,219,949 1,686,794 188,715 1,874,508
5 VAT

Any irecoverable VAT has been inchuded in the expanditune which gave rise to il The total amount of imecoverable VAT for 2020 was

£129,690 {2019 - £69,808)

6 TRANSFERS

There were na fransfers hetweaen fimds during the year.
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

INVESTMENT PROPERTY
Unrestricted Resiricted Endowment Total Total
Cathedral and Group Funds Funds Funds Funds Fuds
2020 2019
£ £ E £ £
Atvaluation 1 Jaruary 727,102 - 4,453,498 5,180,600 5,180,600
Additions - - - - -
Disposals - - - - -
Met increase on ravaluation - - 10,000 16,000 -
Atvaluation 31 December T2¢,102 - 4,463,498 5,190,600 5,180,600
Al investment properfies are freehold, The Endowmert figures above included land cusrently valued at £90,000 (2019 - £90,000). The
valuation of non-residential properties is camied out by Owen Mathias who is a member of the Finance & Investment Committee and the
valuation of residential proparties is camied by various agents as required, Owen Mathias is a qualified Chartered Surveyor with knowledge
of the local property market A invesiment properties ara fully assessed evary five years In line with the Cathedrals Regulations and this was
iast completed for the December 20118 year end accownis.
Return on investment property 2020 2019
£ £ £ £
Rents raceivable 186,951 230511
Senice charge income 3,378 9151
200,329 240,062
Repairs and maintenance (29,238) (60,117)
Other property running costs (79,131} (111,8386)
Professional fees {1,080} (4,392)
(109,449} (176.445)
Loan interest (see note 14 on page 30) {9,980) 12 521
Total retum on Investment proparly 80,900 51086
Gain on revaluations of investmant properiies 16.000 -
Net incoming on investment praperties 90,900 51,096
INVESTMENTS
Unrestrictad  Restricted Endowmaent Total Total
Cathedyal and Group Funds Funds Funds Funds Funds
2020 2018
£ £ £ £ £
westmeants at market value 1 Janusry 408,285 623451 968,950 2,001,608 1,751,830
Additions 13,828 20,730 136,610 171,178 286,237
Proceeds from disposals (16,228) {24,300) (137.211) {(177.7486) (281,377)
Netincreasef{decrease) on disposals and revaluation 18,685 28586 (13,738) 33,533 244,995
Transfer of investments {2685,934) 2855834 - - -
westmenis at market value 31 December 138,648 034,392 955,611 2,028,651 2,001,686
Short term deposils 1,848 9,303 9,286 20,437 20486
140,496 943,605 964,897 2,049,085 2,022,172
Fixed Variable
investments by type Equlities Interest Interest Total
£ £ E £
vestments at markeet valoe 1 January 580,235 96 877 1,335,060 20221472
Investmenls at market value 31 December 535417 100,505 1,413,166 2,049,088
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2020

NON NVESTMENT PROPERTY
tUnrestricted  Restricted Endowment Total Total
Cathedral and Group Funds Funds Funds Funds Furxls
2020 2019
£ £ E £ £
Atcost 1 January - - 2,780,787 2,780,787 2,750,787
Addiions - - - - -
Transfer use of Properly - - - - -
Atcost 31 December - - 2,780,787 2,780,787 2,780,787
No depraciation has been chargad on the freehold or long leasehold properies.
Non investiment propertios are held as follows:
Leasehold Laeasehold <50
Freehold >S50 years years Total Total
2020 2018
£ £ £ £ £
At 1 January -
For cathedral trading acbvities 384,182 - - asd jg2 384,182
For cathedral elengy and staff housing 2,396,605 - - 2,396,605 2,398,605
2,760,787 - - 2,780,787 2,780,787
At 31 December
For cathedral trading activities 384,182 - - 384,182 384,182
For cathedral clengy and staff housing 2,396 605 - - 2,396,605 2,396,605
2,780,787 - - 2,780,787 2,780,787
Impaiment reviews are camried out annually by the Finance & investment committee members, assisled by Owen Mathias who is @ member
of the commiittee. N was agreed that no significant adjustrent is necessary for the accounts as at 31 December 2020.
Church Street Land - Heritage asset
Dwring 2015, Chapler became the trustee of a properiy tnust which holds a piece of land that is the site of Roman ruins. Ghapter is o retain
the fand in pespetuity for the public benefit, principally for the advancement of education in consarvation of archaeological and historic
heritage.
The asset has not been included on the balance sheet as the purchased cost of the land has no refevance as its primary pupose is for
archaeolgical and hislorical study, and its vahe would differ dependent an the user. The site is uniqua and therefore there is no readily
available market value, and trustees consider that in the absence of reliable cost infformation, the expense of determining a reliable vatuation
of this site is onerous compared with the additicnal benefit derived by users of the accounts in assessing the instees’ stewardship of the
asset,
EQUIFMENT AND PLANT
Unrastricted Restricted Endowment Total Total
Cathedral and Group Funds Funds Funds Funds Funds
2020 2019
£ £ £ £ £
Cosl 125,005 285,973 - 300,978 385,616
Depreciation {119,014) (217,842 - {336,856} (307 .342)
WNet book value at 1 January 5,881 48,131 - 54,122 78,274
Additicns 26,193 - - 26,193 5,362
Disposals - (5400} (5.400) -
Bepreciation on dispasals - 5400 - 5,400 -
Depraclation for year {7,155) (18,889) - {25,844) {29,514)
Transter 2,102 (2. 102) - - -
Net book value at 31 December 27,131 27 340 - 54471 54,122
Cost 153,300 258,471 - 411,771 300,978
Depreciation {126,169) (231,131) - {357,300} {338.856)
Net hook valus at 31 Dacember 27,131 27,340 - 54471 54,132
STOCKS
Goods for resgle 72,898 - - 72,398 77,946

Stock relates solely to rading stock held in Southwsil Cathedral Chapter Frading Lid.
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

DEBTORS Unrestricted  Restricted Endowment Total Total
Funds Funds Funds Funds Funds
Group 2020 2019
£ £ £ £ £
Trade deblors 5,083 - - 5,083 8,527
Cither debtors 45,468 100,444 - 145912 143,189
Prepayments and accrsed income 6,290 1,138 - TAZ8 9,689
56,841 101,532 - 158,423 159,405
Unrestrictest  Resfricted Endowment Totat Total
Funds Funds Funds Funds Funds
Cathadral 2020 2019
£ £ E £ £
Trade deblors 4,892 - " 4,892 3445
Amaount due from subsidiary undertaking 73,281 - - 73,281 73,281
Other deblors 45468 100,444 - 145,912 143,188
Prepayments ard accrued incame 6,290 1,138 - 7428 9,688
129,931 101,582 - 231,513 229,804
CREITORS - AMOUNTS DUE WITHIN ONE YEAR
Unrestricted  Restricted Endowment Total Total
Group Funds Funds Funds Funds Funds
2020 2018
£ E £ £ £
Darnk loan (see note 14) 23613 - - 238613 23,390
Trade creditors 3437 - - 3,437 9,199
Oiher creditors 54,571 35,985 - 90,556 115,769
Accruals and deferred income 24 827 65,283 - 90,0940 21,0686
106,448 101,248 - 207 6986 169,424
Unrestricted  Restricted Endowment Total Total
Gathedral Funds Funds Funds Funds Funds
2020 2019
£ £ £ £ £
Bark loan (see note 14) 23,613 - - 23,613 23,390
Trade creditors 2354 - - 2,354 1,156
Cther creditors 54,671 36,985 - 90,556 115,769
Accruals and deferred income 24,827 65,263 - 90,090 21,066
105,365 101,248 - 206,613 161,381

CREDITORS - AMOUNTS DUE BEYOND ONE YEAR
Cathedral and Group

Cfthe £381,456 creditors due alter more than one vear, £361,456 (2019 ~£370,663) is the proportion of the fotal loan balance of £385,08%
that is not payable in 2020. This is a repayment bank loan from National Westminster Bank plc which is payable over twenly years from
September 20r14. The loan is sacured against Bishop's Manor. The rale of inferest is 2.35% per annum above the Bank's Base Rate and is
reviewed every five years. The balance of £20,000 {2019 -nil) is the proportion of the £43,000 to be repaid to The Very Rewd Nicola Suflivan
ard her husband, Teny Westwood, for costs incured by them and agreed by Chapter to repair, manage and maintain The Residence and its
growurds up to a suiftable and fabitable standard, The remaining £23,000 wilt be paid during 2021 and is included in curent creditors.

An analysis of lhe amouris faling due is below:

* inone year or less (imder cuirent iiabilities) 45,613
* between one and two years 34,199
* belwaen two and five years 86,258
* infive years or more 260,999
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TOTHE ACCOUNTS (Confinued)
FOR THE YEAR ENDED 31 DECEMBER 2020

15 FLINDS
Movament In Consolidatad Funds
a. Endowment Funds As at 1st Incoming Resources Gains/ Transfars As at 31st
January Resources Expandad {Loses) " December
2020 2020
£ £ £ £ £ £

Ceneral - - - - -
Fabric 408,664 - . (5,408) - 403,256
Chapter Fund 7,153,107 - - 6,270 - 7,159,317
Music 439,486 - - (3,988) - 435,498
Other 210,568 - - {612) - 209,956
8,211,825 - . (3,738) 8,208,087

Asat 1st Incoming  Rescurcas Gains Transfers As at 31st

January Rasocurces  Expanded December

2019 2019
£ £ £ £ £ £

General 430,082 . - - (439,892) -
Fabric 363,248 - - 45416 - 408,664
Chapter Fund 7,026,050 - - 7,057 50,000 7,163,107
Music 405,992 - - 33484 - 439,486
Other 2065429 - - 5139 - 210,568
8,440,611 - - 161,106 (389,892) 8,211,325

Ganeral - inchdes tha realised gains on properfyand investments.

Fabric - established by constitution and siatutes from 1967 (o provide an income solely for the repair and mainienance of the fabric of the
Cathedral Church, but without prejudice to payments belng mada for thase purposes from other funds.

Chapter Fund - funds arising from the sale of preperly and investmants prior to the combination of accawnds for the Calhedral Chapler and
Cathedral Council inthe 1970's.

Music - includes capilal grants from the Friends of the Cathedral Music and funds from a Capital & Projects funding campaign for a music
foundalion.

Other - other capita! grants including the Summers Bequest used for various spacific pirposes.

b. Restricted Funds As at 1st Incoming Resources Gains Transfers As at 31st
January Rasources Expended Cecember
202G 2620
£ £ £ £ £ £
Fabric 361,241 24,201 {22.437) 13,683 - 376,588
Music 186,972 15,871 {19.871) 8,313 - 191,285
Education 33,004 - - - - 33,094
Library 77,165 2,108 (135) 3370 - 82,508
Great Hall 34,500 213 - - - 34,713
The Leaves Project {Malch Funding) 287 557 88,853 (135,228) - - 241,182
NHLF? - The Leaves of Southwel Projact {38,448B) /66480 (828,032) - - -
Sacrista Retreat Houss 14,445 273,160 - 583 - 228,198
Cuiture Recovary Fund - 200,450 {162,626} - - 37,024
QOthar 348,753 382,832 (394,624) 2,717 - 339,478
1,305,279 1853968 {1,562,953) 28,586 - 1.824.580
As at ist fncoming Regourcas Gains Transfars As at31st
January Resources Expended December
2019 2019
£ £ £ E £ £
Fabric 202821 §1,580 {22.287) 39,349 {222) 361.241
Music 175,228 17,132 {29.450) 24,062 - 186,972
Education 33,094 - - - - 33,004
Library 865,150 2497 {233) 9,751 - T7,1685
Great Hall 47386 1219 (14,115} - - 34,500
The Leaves Project (Match Funding) 107,727 223,603 {43.773) - - 287 557
NHLF* - The Leaves of Southwell Project [22,763) 361,898 (377,581) - - {38,448)
Quire Aiste Roof Praject 11,417 1,280 (12,919) - 222 -
Other 402,092 341,238 (388,397) 8,265 - 383,198
1,112,162 1,000,445 {888,755) 81,427 - 1,305.279

* NLHF - Mational Letiery, Herfaye Fmd previonsly Hertage Lotieny Fimd)
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SOUTHWELL CATREDRAL CHAPTER
NOTES TO THE ACCOUNTS (Continuad)
FOR THE YEAR ENDED 2t DECEMBER 2020

15 FUNDS (Continued)
b. Restricted Funds (Confinued) .
Fabiric - kmds from resbicted donations and income from the fabric endowment fund.
Musie - imds from restricted denations and incomne from the music endowment fund.
Education - residue of danattors and grants to fund the Education Centre.
Lirary ~ funds from the sale of library items.
Great Hall - funds from resfiicted donalions towards the Archbishop’s Palace Nationat Loflery, Heritege Fund project.
The Leaves Project (Match Funding) - funds from restricted donations towands The Leaves of Soutiwedl Project.
Natlonal Lottery, Herftage Fund (NLHF) - Following the successil development stage, The Leaves of Southwell project was awarded a
£1,209,600 grand by the NLHF for the delivery stage and the first E77,044 was received in 2019, A further £782,833 was drawn down during
2020 ard the balance will be recalved over the remaining three years ofthe project.
Sacrista Retreat House - The trustees of The Corwent of St Lawrence agread to donate £273,16¢ for the benefit of Sacrista Prebend whan
the charity was disoived.
Cutture Recovery Fund - The Chapler were also successhul in a bid te the CRF and have been awarded a grant of £400.800 which iz
mainly for satary costs to halp the cathedral racover from the curent pandemic and move forward. The grant is for the pariod 1 Oclober 2020
to 37 March 2021,
Quire Aisle roof praject - In 2016 The Cathedral was awarded wo grants totalfing £586,000 from the First World War Centenary Cathedral
Repairs Fund {o re-roof the: Norih and South Quire Aisles. The final retention payment on the building works was paid in 2019,
Other - other incoming donations restricted for specific puposes incuding Time Traveling.

c. Designated Funds As at 1st mecoming Resources Gains Transfers As at 31st
January Resources  Fxpended Pecember
2020 2020
£ £ £ £ £ £
Besignated 6,737 21,487 - - - 28,204
Music (Metcalfe bursary) 18,720 532 {34} 851 - 20,089
25,457 21,999 (34) 851 - 48,273
As at1st mcoming Resources Gains Transfers As at 31st
January Resources  Expended Bacamber
21 2019
£ £ £ £ £ £
Dasignated 6,185 631 {59) - - 8,737
Music {Metcatfe birsary) 16,257 - - 2,463 - 18,720
22,422 637 59) 2,463 - 25,457

Designated - genaraf donations and legacies which the Daan and Chapler have aamarked for spacific purposes.
Music (Metcalfe bursary} - a beqeest desigriated by the Cathedral Council for chorister bursaries.,

d. General Fund As at1st Incoming Resources Galnsf Transfers As at 31st
Resources Expended
£ £ £ E £ £
Genearal 494,668 581,008 {558,256) 17,834 47,731 564,985
Trading Subsldiary 47,731 114,447 {100,706} - 47,731 13,731
542,399 675455 {656,962) 17,834 - 578,726
As at 1st Incoming Resources Gains Transfers As af 3ist
Resources  Expandad
£ £ £ £ £ £
Genaral 215402 703,899 {B40,973) - 416,340 494,568
Trading Subsidiary 26448 192453 (124,722) - (26,448} 47,731
241,850 898,352 {385,695} - 389,892 542,359

General - general activity
Trading 8ubsidiary - whally-cened subsidiary comparny used for the trading activity of The Calhedral Shop.

16 EMPLOYEES

2020 2019
Seaff nunbers No. MNo.
Average number of pald employees working for the cathedral during the year
{inchuding clergy paid by the Church Commissioners).
Full time 1286 125
Fullfime equivalent of part fime stalff 120 12.3
Total 246 248
The average number of employees during the year 350 36.0
Staif costs £ £
Salaries and sliperds 623,673 582,090
Employers national insurance 45,184 42885
Employers apprerticeship levy 298 288
Employers pansion condribttions 71,517 72,813
Total 740,642 687,876

No employee or member of the Cathedral clergy received emoluments in axcess of £60,000 in either year.

32



17

18

19

20

SOQUTHWELL CATHEDRAL CHAPTER
NOTES TO THE ACCOUNTS (Conlinued)
FOR THE YEAR ENDED 31 DECEMBER 2020

REMUNERATION OF MEMBERS OF THE CHAPTER

Apprenticeship
Stipend / salary levy Employers M Pension Total Totat
2020 2019
Clerical Mambers £ £ £ £ £ £
The: Vary Revd Nicola Sullivan 7485 156 3,116 12,293 53,850 51,971
The Rev Canon Richard Frith (o &/9/18) 28,906 132 2427 8,634 41,299 12801
The Rev Canon Nigel Coates (to 30/9/19) - - - - - 30,659
Financed by Churcl Commissioners 66,391 288 5543 22127 94,349 95,531

The remuneration and pension provision for the clerical members are paid by the Church Commigsioners and Cathedral Chapier in
accordance with scales laid down annually by themselves, the Archbishops' Council and the Church of England Pensions Board.

Clerical members disclosed above are housed by Cathedral Chapter. b addition Rewd Matthew Askey, an employee of The Southwell
Minster School (fo 31/8/19), was provided housing only by Cathedral Chapter to to this date.

Tolaleipenses reimbused to 2 (2015: 3} clerical members of Chaptler for fravel, hospitality and stationery £3,067 £5,523
AUDITOR'S REMUNERATION 2020 2019
Audit fee (inchuding VAT) £8.310 £7854
Cther senvices (including VAT) - £900
OPERATING LEASES 2020 2018
The totat future minimum lease payments undar nor-cancellable operating leases are as follows: £ £
Within one year 2,148 2,148
Between two and five years 1,617 3,758
3,765 5,906
PRIOR YEAR COMPARATIVE SOFA
Unrestricted Restricted  Endowment Total
General Dasignated Funds Funds Funds
Fund Funds 2019
£ £ £ £
Income and Endowments from:
Donations and legacies 290,128 - 192,932 - 483,060
Grants insupport of mission 12,500.00 - 740,657 - 753,157
Charges and fegs adsing in the cowse of mission 36,901 - 12,662 - 49,583
Trading and furdraising 288,042 - 10,000 - 208,042
hvestmants 261,769 631 44,194 . 306,594
Cther income 7.012 - - 7,012
Total Income 896,352 631 1,000,445 - 1,97 428
Expanditure on:
Raising fands (449,840) (59 (64,410) - (514,369)
Ministry {322,886) - {275,529} - {598,415)
Cathedral and precincts upkesp {177.,399) - {482,780} - {660,179)
Education and outreach {35.570) - {66,036} - {101,605)
Total Expenditure {965,695} (59 (BBB,755) - {1,574,509)
Net incomei{expenditure) before invesiment gains {89,343} 572 111,690 - 22919
Net gainsf{iosses) on invesiments - 2463 81427 161,106 244 996
Net incomef{expenditure) (89,343) 3,038 183,117 161,106 267,915
Other recognised gains f{losses}
wvestment property - - - - -
Non irwestment propery - - - - -
Grogs transfers betwaen funds 389,892 - - {389,892) -
Netmovement in funds 300,549 3,035 193,117 {228,786) 267,915
Total funds brought forward 1 January 2019 241,850 22422 1,112,162 8,440611 9,817,045
Total funds camied forward 31 December 2019 542,399 25457 1,305,279 8,211,825 10,084,960
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SOUTHWELL CATHEDRAL CHAPTER
NOTES TO THE AGCOUNTS (Confinued)
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21 CONNECTED ENTITIES
The following enfilies aperate wholly for the benefit of the Cathedral's ministry bul are nat conirofed by Chapter and therefore are not
consofidated in the accounts of the Cathadral. Any payments made ta the Cathedral or for its benefit are at the discretion of the thustess of

the entities,

a The Friends of Southwell Cathedral (Registered Charity no. 1039131}
*The Friends” have a separate constifidion with the objects of prometing the restoration, maintenance, repair and Improvement of the fabric,
omaments, vestments, fitings, fumiture and fumishings of the Cathedral, to maintain its public worship and music, ard lo further other
charitable puiposes relating to the Cathedral,
Mambers of the Council of The Friends inchde the Bishop of Southwell, the Dean of Soutiwell and a mamber appainted by each of the
Collage of Canons and the Cathardral Chapler.
The accounts of The Friends have been independantly examined ard the repori was unqualified.

31.42.20 31.42.19
£ £

Amount pald or payable fo tha Cathadral 72,875 36,432
Total incoming nesources 28,551 48,034
Netincoming{outgoing) resources {53,439) 1,047
Gains / (Josses) on investrents 8,534 62,220
Gross assets 646,507 691,518
Net assats 642,538 687 443

Yhe Chimes Trust {Registered Charity no. 241545}

The Chimes Trust dates from a selflement made in 1822, The purposaes of the Trust is to mainfain and repair the Chimes and fabric of the
Cathedral, The Tnstees include the Dean of Soulfwel,

The accounts of the Trust have been indepandently examined and the report was unqualified,

54.20 54.19
E £

Amount pafd or payable lo the Cathedraf 12706 1,086
Total incoming resowces 18,372 24,617
Nel incoming resources {2,253} 27,947
Gains / (lbssas) on investments {90,729) 15,461
(Gross assels 607,255 775,172
Net assels 606,013 100,819

¢ Simmons Charlty Minster Repair Fund

The Simmons Charily Minster Repair Fund was created by a Trust Deed in 1986 for the pupose of repairs {o the Cathedrals fabric. The

Dean of Southwel is one ofthe fwo Trustees.

31.42.20 311219
£ £

Amount paid or payable to the Cathadral 2,178 33,136
Total incoming resources 7401 9,752
Natincoming resowces 2,661 {26,167)
Gains on investmenls 5,027 8,262
Gross assels 238,715 231,985
Netassets 236,537 228,849

The Southwell Minster Choir Asseciation {Registered Charily no. 1000584)

The Southwel Minster Choir Association promotes the study and practice of chorat music, particufarly church music, and the development of
the Southwell Minster Choir.

The accounts of the Association have bean independently examinad and the report was unqualified.

31320 31.3.19
E £

Amount paid or payable la the Cathadral 754 3,532
Tatal incoming resources 72,506 48,312
Met incoming resources 14,783 10,608
Gains / (losses) on investments (2,296) 428
Gross assets 32,361 35,948
Ned assets 31,941 35,528




